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SAFE	HARBOUR

This presentation might contain forward looking statements which involve a
number of risks, uncertainties and other factors that could cause the actual
results to differ materially from those in the forward looking statements. Theresults to differ materially from those in the forward looking statements. The
Company undertakes no obligation to update these to reflect the events or
circumstances thereof. Secondly, these statements should be understood in
conjunction with the risks the company faces.j p y f
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Highlights	– Financial	Performance

• Overall	Revenue	growth	by	30%	in	Quarter	3	FY	2020‐21	from	Quarter	3	FY	2019‐20.	EBIDTA	has	improved

by	38%	and	PBT	has	improved	by	112%	over	corresponding	quarter.

• The	Company’s	operations	and	financial	results	for	the	Nine	months	have	been	adversely	impacted	by	the	outbreak	of

COVID‐19	pandemic	and	lockdown	announced	by	the	government	due	to	which	operations	were	suspended	for	the

quarter	1.	Therefore,	results	for	the	nine	months	of	this	F.Y.	are	not	comparable	with	the	nine	months	of	previous	F.Y.

Financial	Highlights	for	Q3	FY	2020‐21 Financial	Highlights	for	9M	FY	2020‐21

Indicator Amount		(Rs.	in	Crs) Growth*	

Revenues 1135.72 ‐26%

Indicator Amount		(Rs.	in	Crs) Growth*	

Revenues 603.85 30% %

EBIDTA 98.15 ‐38%

PBT	(before	exceptional) 16.62 ‐72%

PBT	(after	exceptional)	 ** 16.62 ‐84%

%

EBIDTA 69.74 38%

PBT	(before	exceptional) 41.61 112%

PBT	(after	exceptional)	 41.61 112%
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• The	comparison	is	with	the	corresponding	Quarter	3	FY	2019‐20	and	corresponding	period	9M	FY	2019‐20,	respectively
• **	There	was	exceptional	Income	of	Rs.	41.29	Cr.	in	corresponding	period	of	9M	FY	2019‐20

PAT	 21.13 ‐69%PAT	 27.43 104%



Standalone	Results	For	Quarter	&	Period	Ending	31.12.2020
Amt	in	Lacs

PARTICULARS Quarter Ended Nine Months Ended Year Ended
31.12.2020 30.09.2020 31.12.2019 31.12.2020 31.12.2019 31.03.2020

Net Sales 60 322 45 773 46 532 113 467 153 324 199 122Net Sales 60,322 45,773 46,532 113,467 153,324 199,122 
Other Operating Income 63 37 29 105 109 158 
Revenue from Operation 60,385 45,810 46,561 113,572 153,433 199,280 
Other Income 344 377 233 825 1,138 1,999 
Total Income 60,729 46,187 46,794 114,397 154,571 201,279 
Raw Material Consumed 43,358 31,737 32,564 80,203 108,723 140,789 
Total Material cost % to Net Sales 71.88% 69.34% 69.98% 70.68% 70.91% 70.71%
St ff C t 5 327 4 417 4 985 13 564 15 757 20 727Staff Cost 5,327 4,417 4,985 13,564 15,757 20,727 
Staff cost % to Net Sales 8.83% 9.65% 10.71% 11.95% 10.28% 10.41%
Other Exp. 5,070 4,309 4,188 10,814 14,211 18,859 
Other Exps. % to Net Sales 8.41% 9.41% 9.00% 9.53% 9.27% 9.47%
EBIDTA 6,974 5,723 5,056 9,815 15,880 20,903 
% to Net Sales 11.56% 12.50% 10.87% 8.65% 10.36% 10.50%
Depreciation and Amortisation exp 2,485 2,375 2,344 6,790 6,753 9,030 
Depreciation % to Net Sales 4.12% 5.19% 5.04% 5.98% 4.40% 4.54%
Interest 328 555 751 1,364 3,116 3,634 
Interest cost % to Net Sales 0.54% 1.21% 1.61% 1.20% 2.03% 1.82%
Net Profit/(Loss) 4,161 2,793 1,961 1,662 6,010 8,239 
% to Net Sales 6.90% 6.10% 4.21% 1.46% 3.92% 4.14%
Exceptional Items - - - - 4,129 4,129 
Profit from Ordinary Activities 4,161 2,793 1,961 1,662 10,139 12,368 
% to Net Sales 6.90% 6.10% 4.21% 1.46% 6.61% 6.21%
(a)  Current Tax 649 - 329 649 1,749 2,282 
(b)  Deferred Tax 769 1,021 285 (1,100) 1,543 1,629 

Total Tax 1,417 1,021 615 (451) 3,292 3,912 
Tax as % to PBT 34.06% 36.57% 31.35% -27.16% 32.47% 31.63%
Net Profit after Tax/(Loss) 2,743 1,771 1,346 2,113 6,846 8,457 
% to Net Sales 4.55% 3.87% 2.89% 1.86% 4.47% 4.25%
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Other Comprehensive Income (net of tax) (11) 109 (39) 44 (116) (217)
Total Comprehensive Income 2,732 1,880 1,307 2,157 6,730 8,241 
% to Net Sales 4.53% 4.11% 2.81% 1.90% 4.39% 4.14%
EPS 4.20 2.72 2.06 3.24 10.49 12.96 
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Q3	FY	2020‐21	v/s	Q3	FY	2019‐20

Revenue PBT

Amt	in	Lacs

Recorded	revenue	
growth	of	30%	with	
corresponding	Qtr

PBT	(before	
exceptional)	

realization	at	6.90%		
as	against	4.21%
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Key	Indicators	Q3	FY	2020‐21	v/s	Q3	FY	2019‐20

Key Aspects:Indicators Q3	FY	2019‐20	 Q3	FY	2020‐21	 Change Status Key Aspects:

• Sales is higher due to growth in
Passenger car industry and Home AC
sale during this Quarter.

MSR i hi h d i i

Q Q g

Net	Sales	(Rs.	Cr.) 465.32 603.22 137.90 

Other	Income	(Rs.	Cr.) 2.33 3.44 1.11 

Material Cost 69 98% 71 88% 1 89  • MSR is higher due to increase in
Commodity prices, Logistic cost and
Product Mix.

• Manpower cost is lower due to
higher productivity and

Material	Cost 69.98% 71.88% 1.89 

Employee	Cost 10.71% 8.83% ‐1.88 

Other	Expenses 9.00% 8.40% ‐0.60 

O EBIDTA 10 87% 11 56% 0 70 
g y

rationalization of Manpower.

• Finance cost is lower due to
decreased Debt levels/ downward
trend in interest cost.

Op.	EBIDTA 10.87% 11.56% 0.70 

Finance	Cost 1.61% 0.54% ‐1.07 

Depreciation 5.04% 4.12% ‐0.92 

PBT	(before	exceptional) 4.21% 6.90% 2.69 

PBT	(after	exceptional) 4.21% 6.90% 2.69 

PAT 2.89% 4.55% 1.66 

 Positive  Moderate	– variation upto 5%  Negative	– variation	exceeding	5%
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Q3	FY	2020‐21	v/s	Q2	FY	2020‐21

Revenue

Amt	in	Lacs

PBT	(before	
exceptional)	

realization	at	6.90%	
against	6.10%	

Recorded	revenue	
growth	of	32%	
with	previous	Qtr
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Key	Indicators	Q3	FY	2020‐21	v/s	Q2	FY	2020‐21

Indicators Q2	FY	2020‐21 Q3	FY	2020‐21	 Change Status Key Aspects:Q Q g

Net	Sales	(Rs.	Cr.) 457.73 603.22 145.49 

Other	Income	(Rs.	Cr.) 3.77 3.44 ‐0.33 

Material Cost 69 34% 71 88% 2 54 

Key Aspects:

• Sales is higher due to growth in
Passenger car industry and Home
AC sale during this Quarter.

O h i i d d dMaterial	Cost 69.34% 71.88% 2.54 

Employee	Cost 9.65% 8.83% ‐0.82 

Other	Expenses 9.41% 8.40% ‐1.01 

Op EBIDTA 12 50% 11 56% 0 94 

• Other income is reduced due to
settlement/reinstatement of Foreign
liabilities.

• MSR is higher due to increase in
Commodity prices, Logistic cost andOp.	EBIDTA 12.50% 11.56% ‐0.94 

Finance	Cost 1.21% 0.54% ‐0.67 

Depreciation 5.19% 4.12% ‐1.07 

y g
Product Mix.

• Manpower cost is lower due to
higher productivity and
rationalization of Manpower.

PBT	(before	exceptional) 6.10% 6.90% 0.80 

PBT	(after	exceptional) 6.10% 6.90% 0.80 

PAT 3.87% 4.55% 0.68 

• Finance cost is lower due to
decreased Debt levels/ downward
trend in interest cost.

 Positive  Moderate	– variation upto 5%  Negative	– variation	exceeding	5%
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9M	FY	2020‐21	v/s	9M	FY	2019‐20

Revenue
PBT

Amt	in	Lacs

Recorded	revenue	
de‐growth	of	26%	
in	9M	FY	2020‐21

PBT	(before	
exceptional)	

stands	at	1.46%	
agst.	3.92%
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Financial	results	for	the	Nine	Months	ended	have	been	adversely	impacted	by	the	outbreak	of	 COVID‐19	pandemic	and	lockdown	announced	by	the	
government	due	to	which	operations	were	suspended	for	the	quarter	1	of	FY	2020‐21.	Therefore,	results	for	the	nine	months	ended	are	not	comparable	with	

the	previous	year	nine	months.



Key	Indicators	for	9M	FY	2020‐21	v/s	9M	FY	2019‐20

Key Aspects:Indicators 9M FY 2019‐20 9M FY 2020‐21 Change Status y p

• Sales de‐growth is because of
outbreak of COVID‐19 pandemic and
subsequent lockdown announced by
the Government of India for the major
period of Q1.

Indicators 9M	FY	2019 20	 9M	FY	2020 21	 Change Status

Net	Sales	(Rs.	Cr.) 1533.24 1134.67 ‐398.57 

Other	Income	(Rs.	Cr.) 11.38 8.25 ‐3.13 

Material Cost 70 91% 70 68% 0 23  period of Q1.

• Operations were suspended during
the lockdown period.

• Manufacturing operations were
resumed in a phase manner in

Material	Cost 70.91% 70.68% ‐0.23 

Employee	Cost 10.28% 11.95% 1.68 

Other	Expenses 9.27% 9.53% 0.26 

O EBIDTA 10 36% 8 65% 1 71  resumed in a phase manner in
accordance with the directives of the
Government of India.

• Other income is reduced due to
settlement/reinstatement of Foreign
li bili i

Op.	EBIDTA 10.36% 8.65% ‐1.71 

Finance	Cost 2.03% 1.20% ‐0.83 

Depreciation 4.40% 5.98% 1.58 

liabilities

• MSR is decreased due to backward
integration of Tube, Increase in
Finished/ semi finished goods and
product mix, however partially set off

PBT	(before	exceptional) 3.92% 1.46% ‐2.46 

PBT	(after	exceptional) 6.61% 1.46% ‐5.15 

PAT 4.47% 1.86% ‐2.61 
y

with increase in Commodity price and
Logistic Cost

 Positive  Moderate	– variation upto 5%  Negative	– variation	exceeding	5%
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• The	results	for	nine	months	of		FY	2021	are	not	comparable	with	the	corresponding	nine	months	of	previous	year		
due	to	reasons	mentioned	above.
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Growth in Line with Indian Automobile Industry

WAY	FORWARD

Growth	in	Line	with	Indian	Automobile	Industry

Business	Expansion	in	Bus,	Railways,	Truck	AC	and	Refrigeration	Trucks 
Market	and	
Revenue	
Potential

Preparation	to	meet	all	regulatory	changes	including	BSVI,	CAFÉ	and	EV

Mitigating	Impact	of	Foreign	Exchange	Fluctuations



g g p g g
(Consistent	Hedging	Policy)

Material	Cost	Down	thru	VA/VE,	Alternate	sourcing
(Focus	on	Localisation	for	De‐risking	FE	Impact)	




Operational	
Aspects Cost	Optimization	by	Consolidation	of	Plants/Shift	Optimization/Working	days

(Improvement	in	EBIDTA	&	ROCE)

Aspects

Control	over	Capital	Expenditure





16



COVID‐19	

Due to the spread of COVID‐19, a global pandemic, the operations of the Company were impacted and all
manufacturing plants and offices were shutdown following a nationwide lockdown imposed by the Government of
India. The Company has resumed manufacturing operations in a phased manner in accordance with the directives of
the Government of India.

The Company has evaluated adverse impact of this pandemic on its business operations and financial positionsThe Company has evaluated adverse impact of this pandemic on its business operations and financial positions.
There was major revenue loss due to COVID‐19 & operations were suspended during initial period of quarter 1.
However, we are confident that Q4 projections will further mitigate the gap.

However, the impact assessment of COVID‐19 is a continuing process given the uncertainties associated with itsp f g p g
nature and duration and accordingly the impact may be different from that estimated as at the date of approval of
these financial results.

The Company will continue to monitor any material changes in the future economic conditions.

17



Thank YouThank You 

Cooling the Planet
www subros comwww.subros.com
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